
CULTURE	SURVEYS	
Do-it-yourself	or	ready	made?		

	
	
	

	
	

The importance of organizational culture and its impact on overall organizational effectiveness is 
currently one of the top areas of focus for OD specialists. Typically, the mandate will come down from 
the Senior Management Team to "measure our culture".This is where things get complex for the OD 
professional, because there are a myriad of approaches available. Very tempting is the "do-it-yourself" 
solution using one of the many on-line programs available over the internet. They are interesting 

because they allow a certain degree of customization, and, whilst some are quite costly, others may 
cost little more than the time of the in-house OD professional to put them together. But they present 
some drawbacks which are not always readily visible. 

Chief amongst these drawbacks is the Validity of the instrument. To what extent is the on-line do-it-
yourself instrument effective in measuring what you hope it is measuring? An example is a 

speedometer, which measures speed, but not RPM. However, people can use a speedometer to make 
estimates about RPM, some fairly accurate, others wildly inaccurate, but with no certainty of being 
spot on in their measurement. 

The second critical drawback with on-line do-it-yourself instruments is their degree of Reliability. 
Reliability means the extent to which an instrument is consistent in measuring the key components of 

culture. (i.e. can you depend on the instrument to measure these components in a consistent and 
uniform manner?). This is difficult for what is essentially a one-off, stand-alone survey.



 

Another drawback, not to be underestimated, is the in-house investment in time on the part of the OD 
professionals who are building the do-it-yourself survey from scratch. Typically, the less the cost of 
the instrument, the higher the cost in hours in putting the survey together. All this for a result which 
may not have high levels of Validity and Reliability 

In our practice we almost always recommend to our clients that they use the Organizational Culture 

Inventory (OCI®) from Human Synergistics®. This instrument is the most research-based on the 
market and therefore presents very high levels of both Validity and Reliability. It also presents several 
other advantages for the busy OD professional. The OCI questionnaire cover all the key components 
of organizational culture, such as employee satisfaction, employee engagement, customer satisfaction, 
the ability to deliver quality goods and services, the ability to generate repeat business and the ability 
to anticipate client needs. It also has customizable component which allows you to build in your own 

specific questions in a format which permits excellent levels of both Validity and Reliability. It takes 
about 30 minutes to complete. 

The OCI®® is used throughout the World and is available in many languages and, critically, its results 
are received by Senior Managers with a high level of confidence. This is due to the many years of 
research which lend it instant credibility with those who have to make important culture-changing 

decisions based on its results. And, to add a cherry to the cake, the cost of a typical OCI survey 
compares very favourably to all the other surveys on the market. 

 

If you would like to know more about the Human Synergistics OCI instrument, don't hesitate 
to contact us at leader@colinnewhouse.com. 

 
 
 
 
 
 

 


